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Statement of intent 
This policy outlines the framework for Airedale Academy to meet its duties and obligations to 

provide a high-quality education to all of its pupils, including pupils with special educational needs 

and / or disabilities. 

 

Airedale Academy therefore intends to work with Wakefield Local Authority and within the 

following principles, which underpin this policy: 

 

• The involvement of children, parents and young people in decision making. 

• The identification of children and young people’s needs. 

• Collaboration between education, health and social care services to provide support. 

• High quality provision to meet the needs of children and young people with SEN. 

• Greater choice and control for young people and parents over their support. 

• Successful preparation for adulthood, including independent living and employment. 

 

This policy should be read in conjunction with the school’s Accessibility Plan, which outlines how 

the school is improving access to the curriculum, the physical environment, and information for 

disabled pupils and the Mental Health and Wellbeing policy. 

 

Information about the Academy’s special educational provision 
Objectives 

• To enable pupils to achieve their full potential, both academically and socially. 

• To ensure that every pupil has equal care and attention, regardless of gender, race, social 

background, physical disability or ability. 

• To recognise that every pupil has a variety of needs - some of which will be shared with 

other pupils, some of which will be specific to that pupil, some needs will be of a temporary 

nature and others may be long term. 

• To ensure that every pupil has the opportunity to study a broad, balanced curriculum and 

has access to the National Curriculum at their own level of ability. 

• To provide for the needs of all pupils, as far as resources will allow. 

 

SEN information is available to all staff, Pupil Passports, pupil information, Provision Map (Edukey) 

and Bromcom, Arbor - showing all provision relevant to each child. SEN information will also be 

logged on CPOMs. 

 

Airedale Academy’s SENCO is Mrs Phillipa Lowe. The Interim SENDCO is Miss Libby Butterworth-

Smith. The SENDCO can be contacted through the Academy on 

01977 664555. The link governor for SEND is Mr G Vessey. 

 

Legal framework 
This policy will have due regard to legislation, including, but not limited to: 

• Children and Families Act 2014 (and related regulations). 

• Health and Social Care Act 2012. 

• Equality Act 2010. 
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• Mental Capacity Act 2005. 

• Children’s Act 1989. 

It will also take into account statutory and non-statutory related guidance, including, but not 

limited to: 

• SEN Code of Practice 0-25. 

• Supporting Children with Medical Conditions. 

• Keeping Children Safe in Education. 

• Working Together to Safeguard Children. 

• SEN information report. 

 

Definitions 
The law states that a child has a special educational need if they have a: 

• Significantly greater difficulty in learning than the majority of others of the same age. 

• Disability or health condition which prevents or hinders them from making use of 

educational facilities of a kind generally provided for others of the same age in mainstream 

schools or mainstream post-16 institutions. 

 

Areas of special educational need 
Castleford Academy will make provision for pupils with the following 4 kinds of need using the 

graduated approach and resources available: 

• Communication and interaction. 

• Cognition and learning. 

• Social, emotional and mental health. 

• Sensory and / or physical. 

 

Admissions 
Admission arrangements for pupils with EHCPs are separate to the admission protocol in 

Wakefield. They are subject to the academy’s ability to meet the particular needs of the pupil. 

 

Where an academy has a designated resource for a particular type of SEN, admission 

arrangements may be specific to that particular resource. 

 

The allocation of resources to and amongst pupils with SEN 
Note: The code interprets resources as the budget available in the academy. The important thing 

is how the budget is used. Resources include cost of people as well as materials. 

• SEN staff will support pupils in mainstream lessons as often as is possible and/or 

appropriate. 

• SEN staff will provide support for identified pupils during break and lunch time as identified 

in the EHCP where resources allow. 



 

• SEN staff will work with identified pupils on a sessional basis to develop basic literacy and 

maths skills, social skills and emotional wellbeing through planned programmes of 

intervention. 

• The SEN staff will take advice from outside agencies and support and implement their 

recommendations either on an individual or group basis. 

• Pupils with specific needs may be addressed through a specific modified curriculum path 

e.g. WAVE provision. (Pupils are identified by the academy) whilst liaising with primary school. 

• Pupils with EHC Plans will have a designated mentor to track and monitor progress on a 

regular basis. 

 

Aims within the Academy 
In Airedale Academy we aim to achieve the following:- 

• To ensure full entitlement and access for SEN pupils to high quality education within a 

broad, balanced and relevant curriculum, so they can reach their full potential and enhance 

their self-esteem. 

• To educate pupils, wherever possible, alongside their peers within the normal curriculum of 

mainstream school taking into account the wishes of parents and child. Sometimes it will 

be necessary to dis-apply pupils from the national curriculum to provide an alternative 

curriculum or to give them time-out to rest or consolidate learning in other areas. 

• To stimulate and/or maintain pupil curiosity, interest and enjoyment in their own education. 

• To enable SEN pupils to be familiar with a body of knowledge, skills, principles and 

vocabulary in order for them to lead full and productive lives. The curriculum must be 

broad to promote intellectual, emotional, social and physical development in order that 

pupils can develop as valuable members of society both now and in the future e.g. pupils 

should develop a range of desirable personal qualities such as safety awareness, 

politeness, perseverance, initiative and independence. 

• To identify and assess pupils with SEN as early and as thoroughly as is possible in order to 

implement appropriate interventions. 

• To fully involve parents and pupils in the identification, assessment and delivery of SEN and 

to strive for close co-operation between all agencies concerned. 

• To meet the needs of all pupils who have been identified as having SEN by offering 

continual and appropriate forms of educational provision by the most efficient use of all 

available resources. 

 

The role of the Special Educational Needs Coordinator 

• Collaborate with the governing body, headteacher, leadership team and pastoral team. 

• To determine the strategic development of SEN policy and provision in the academy. 

• Work with the academy governors and the headteacher to ensure that the academy meets 

its responsibilities under the Equality Act (2010) with regard to reasonable adjustments 

and access arrangements. 

• Undertake day-to-day responsibility for the operation of SEN policy. 



 

• Coordinate the specific provision made to support individual children with SEN, including 

those who have EHC plans. 

• Liaise with the relevant designated teacher where a looked after pupil has SEN. 

• Advise on a graduated approach to providing SEN support. 

• Advise on the deployment of the academy’s delegated budget and other resources to meet 

pupils’ needs effectively. 

• Liaise with the parents of pupils with SEN. 

• Liaise with early years providers, other academies, educational psychologists, health and 

social care professionals, and independent or voluntary bodies. 

• Be a key point of contact with external agencies, especially the LA and LA support services. 

• Liaise with the potential future providers of education to ensure that the pupil and their 

parents are informed about options and a smooth transition is planned. 

• Provide professional guidance to colleagues and work closely with staff members, parents, 

carers, and other agencies, including SEN charities. 

• Be familiar with the provision in the Local Offer and be able to work with professionals 

providing a support role to the family. 

• Ensure, as far as possible, that pupils with SEN take part in activities of the academy 

together with those who do not have SEN. 

• To work with SLT on SEN information report and notional budget. 

• Work with SLT to monitor and evaluate the effectiveness of provision for pupils with 

SEN through calendared quality assurance processes. 

• Work with SLT to ensure governors receive termly updates on provision and outcomes. 

 
The SEN Information Report is updated annually and can be accessed on the Castleford Academy 

website under the SEND section. 

 

The role of the class/subject teacher 

• All teachers work within the graduated approach to SEN. 

• All teachers are responsible for planning/assessing and reviewing work in order to meet the 

needs of individual pupils. 

• All teachers are expected to read/access and implement SEN pupil information and 

recommended strategies which are available on the academy’s information system. 

• All teachers have a responsibility to identify/refer any concerns regarding SEN to Head of 

Department/Year Leader/SENCO. 

 

Role of the Learning Support Assistant/Special Needs Assistant 
The primary role of the LSA is to assist the teacher in the classroom in order to enhance the 

learning of the pupils they are assigned to. The specific tasks/routines will be determined by the 

teacher of the class and these may include: 

• To encourage independence at all times. 



 

• Repeat/re-explain or simplify instructions. 

• Acting as interpreter in reading and writing for individual/groups of pupils. 

• To offer support to individual pupils on Individual Re-integration Programmes. 

• Helping the child to stay on task even when the task is difficult. 

• Giving praise and encouragement. 

• immediately applying correction procedures. 

• Giving immediate feedback and knowledge of results. 

• Anticipating and dealing with behaviour problems that might occur. 

• Organising/distributing/collecting materials/apparatus. 

• Simple adaptation of materials for individual pupils. 

• Feedback to class teacher. 

• Monitoring individual pupils across the curriculum. 

• Monitoring specific targets across the curriculum. 

• Offering friendly support to less confident pupils. 

• Alerting form tutor, year tutor and SENCO of inconsistencies in behaviour or performance 

from area to area. 

• Liaise with teachers ensuring that all communication and administrative tasks between 

the SEN Team and faculties are effectively undertaken and completed. 

• mentoring to review short term targets towards outcomes on EHCP’s / MSP’s. 

• Participate in annual reviews and transition planning meetings where appropriate. 

• Take part in all relevant staff training / CPD. 

 

Involving pupils and parents in decision making 
At Airedale Academy, we work closely with pupils and parents to identify children and young 

people who have SEN and encourage them to be actively involved in the decision making process. 

 

Local offer 
Airedale Academy will co-operate generally with the local authority and local partners in the 

development and review of the local offer. The local offer is available here: 

https://wakefield.mylocaloffer.org 

 

Identification 
To identify pupils with SEN, Airedale Academy will: 

• Liaise with year 6 teaching staff (Primary Schools) to gather pupil information and identify 

needs. 

• Use assessment systems throughout key stage 3 and 4 to monitor and track each pupil’s 

progress and attainment. 

• The SENCO will work alongside teachers and pastoral leads to identify pupils with SEND. 

A wide range of indicators is used to assess pupils' development across academic, social, and 

emotional aspects of learning. 

• Liaise with FE providers. 



 

Graduated approach 
Airedale Academy will, once a potential SEN has been identified, employ the graduated approach 

to meeting the pupil’s needs, including: 

Wave 1: Quality First Teaching. 

All staff receive ongoing CPD around the 4 primary areas of need and inclusive teaching strategies 

to ensure all our pupils can access the curriculum. Leaders identify key areas for staff CPD on an 

annual basis and use internal and external partners to deliver training to staff at key points 

throughout the year. Staff CPD takes place weekly in morning briefings and in calendared after-

school meetings in addition to the 5 INSET days throughout the year. This ensures: 

• High quality teaching across the academy. 

• Adaptive teaching strategies are used for pupils in lessons to meet individual needs. 

• Closely monitored behaviour and reward system. 

• Use of pupil information documents, produced by the pastoral or SEN department. 

 

It is expected that the needs of most pupils with SEN and / or a disability will be met with this 

approach. 

 

Wave 2: Small group additional intervention depending on type of need e.g. additional literacy or 

numeracy support, social skills sessions, mentoring, access to inclusion resource. 

 

Where possible Wave 1 and Wave 2 resources/interventions will be met within the academy. 

 

If the interventions put into place at waves one and two have little impact after a period of time, 

then it may be necessary to implement a school support plan. A school support plan is done in 

conjunction with SEND, pastoral staff, parents and pupils and is the first stage of a more formal 

target setting and review-based document. 

If this is ineffective, then parents, or the academy, may wish to consider a My Support Plan. 

 

Wave 3: Individual or very small group interventions. This would usually be catered for with 

additional funding outlined in an EHC Plan. 

 

Airedale Academy receives a notional SEN budget from the Local Authority, which is used to 

provide SEN support at Wave 1 and 2. For pupils with higher needs, the academy may apply for 

top-up funding from the LA. 

 

 

External Agency/Specialist Assessor involvement 
In order to meet the needs of children within the academy we have a whole range of agencies we 

work with e.g. SENSS, Social Services, Education Welfare, Education Psychologist, School Nurse. 



 

To ensure inclusion, a pupil’s individual needs will always be taken into account within the context 

of Airedale Academy. 

 

In Service Training is provided from outreach services and specialist resources. 

 

If a pupil requires the involvement of a specialist assessor/external agency or other professionals, 

this would usually occur as part of a Wave 2 or Wave 3 intervention. 

 

If it is determined that a pupil needs exam access arrangements these will be put in place in line 

with Exam Board regulations. Please be aware that schools have to apply with evidence to the 

Joint Council for Qualifications to get exams access arrangements granted for formal 

assessments such as GCSE examinations. 

 

Education, Health and Care (EHC) plans 
Airedale Academy will co-operate with the Local Authority to meet all statutory guidelines and 

requirements with regard to requesting, reviewing and implementing pupils with EHC Plans within 

the academy. 

 

SEN and Disability Tribunal 
Airedale Academy will meet any request to attend a SEND Tribunal and explain any departure 

from its duties and obligations under the SEN Code of Practice. 

 

Confidentiality 
Airedale Academy will not disclose any EHC plan without the consent of the pupil’s parents with 

the exception of disclosure: 

• To the SEN and Disability Tribunal when parents appeal and to the Secretary of State if a 

complaint is made under the Education Act 1996. 

• On the order of any court for the purpose of any criminal proceedings. 

• For the purposes of investigations of maladministration under the Local Government 

Act 1974. 

• To enable any authority to perform duties arising from the Disabled Persons (Services, 

Consultation and Representation) Act 1986 or from the Children Act relating to 

safeguarding and promoting the welfare of children. 

• To Ofsted inspection teams as part of their inspections of schools and local authorities. 

• To any person in connection with the pupil’s application for disabled students allowance in 

advance of taking up a place in higher education. 

• To the principal (or equivalent position) of the institution at which the pupil is intending to 

start higher education. 



 

Arrangements for considering complaints about special educational 

provision within the academy 
Complaints about special educational provision within the academy would follow the Academy’s 

Complaints Procedure. However, complaints are less likely to occur if strong lines of 

communication have been established.  

 

In the first instance, please contact the SENDCO 01977 664555 

 

The Code of Practice emphasises the need for a partnership with parents and this is formalised in 

review meetings which will be a regular feature in assessing pupil’s progress and setting future 

targets. 
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